DHSK COMMERCE COLLEGE: DIBRUGARH: ASSAM

6.2.1: The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative
setup, appointment, service rules, and procedures, etc

Additional Information:

The essence of D.H.S.K. Commerce College's vision and mission lies in its dedicated
commitment to nurturing excellence among both its students and faculty. This commitment finds
its expression through the medium of impactful commerce education. The college's core values
transcend the boundaries of academia, encompassing a sense of responsibility towards both
national and global issues. The institution takes pride in producing graduates who not only
achieve personal success but also carry forth a deep sense of conscientious citizenship for the
betterment of India.

Perspective Plan for the College - A Decadal Vision:

Transformative Journey: The College charts a transformative path for the coming decade,
aligning itself with the principles of the National Education Policy. This journey is marked by a
resolute dedication to academic excellence, holistic growth, and a profound impact on society.
The strategic blueprint for the upcoming years intricately weaves together ongoing initiatives
with the integration of skill-based courses, aligning with the holistic learning and employability
ideals of NEP-2020.

Addressing Infrastructure Needs: Confronted with the need for accommodating an additional
shift amid infrastructure limitations, the college engages in a collaborative effort with
stakeholders. This results in a progressive expansion of the college premises, making it capable
of accommodating a substantial student body of around 1500 individuals.

Student-Centric Approach: The college wholeheartedly embraces a student-centric approach,
responding to the pulse of its student community. By analyzing student feedback, the institution
strives to provide essential amenities that enhance the overall educational experience.

Research and Knowledge Dissemination: A culture of research is fostered within the college's
academic environment. This commitment is reflected in the establishment of departmental
libraries and the publication of the peer-reviewed research journal "UTKARSH." Further, the
college extends its reach by publishing research books under the umbrella of the IQAC.

Academic Expansion: Pioneering an initiative of regional significance, the college becomes the
first fully-fledged commerce institution in the entire North Eastern region. In 2019, it introduces
a Postgraduate Department of Commerce, offering a comprehensive M.Com. course under the
auspices of Dibrugarh University. The institution's forward-looking stance is evident as it
positions itself to introduce additional undergraduate courses in the foreseeable future.

Collaborations and Modernization: The College actively pursues academic collaborations,
forging partnerships through MoUs with diverse institutions and organizations. Successfully
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transitioning to the National Education Policy and implementing the FYUGP for the academic
session of 2023 is a testament to the college's adaptability and commitment to modernization.

Alumni Engagement: The vibrant role played by the 'DHSK Commerce College Alumni
Association' adds to the institution's dynamic landscape. Alumni contributions and suggestions
are actively sought and integrated into decision-making processes, facilitating a collaborative
approach to the college's ongoing development.

Second Campus Initiative: The college's unwavering commitment to growth materializes in the
establishment of a second campus in Banipur, strategically addressing the challenge of limited
campus space. This initiative demonstrates the institution's foresight in accommodating future
growth and expansion.

IMMEDIATE PERSPECTIVE PLANS:
Infrastructure Development:

1. Develop the College Playground at Banipur Campus, fostering physical well-being and
sporting achievements.

2. Utilize RUSA 2.0 funds to erect a multi-storey building that enriches the learning
environment and experiences.

3. Construct a modern boys' hostel at Banipur Campus, providing secure and comfortable
accommodation.

4. Establish staff quarters at Banipur Campus, promoting community engagement and a
sense of belonging.

Skill-based Courses and NEP Integration:

1. Enhance the curriculum with skill-based courses that align with NEP's emphasis on
employability.

2. Forge partnerships with industries to facilitate practical skill development.

3. Nurture entrepreneurship education to cultivate innovation and business acumen.

4. Technology and Infrastructure Enhancement:

Quality Assurance and Accreditation:

e Strengthen the Institutional Quality Assurance Cell (IQAC) to ensure consistent quality
enhancement in line with NEP's objectives.

e Establish innovation cells to target specific areas for improvement and advancement.

e Community Engagement and Outreach:

e Encourage student involvement in community service, aligning with NEP's emphasis on
societal engagement.

e Expand the alumni network to foster lifelong learning opportunities and a sense of
enduring connection.

e Conduct of Academic and Administrative audit regularly in the coming years

e Conduct of Green and Environment Audit on continuous basis
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PROPOSED D.H.S.K. COMMERCE COLLEGE

AT
DIBRUGARH
ARY OF ESTIMAT

FOR NEW CONSTRUCTION OF ADMINISTRATIVE BUILDING

ADMINISTRATIVE BUILDING
(A) GROUND AND FIRST FLOOR Rs 1,08,34,304 00
Rs 10,64,810.00

(B) SECOND FLOOR
) Rs. 1,18,99,114.00  Rs. 1,18,99,114.00

TOILET BLOCK

(A) TOILET FOR BOYS Rs 4,67,189.00
(B) TOILET FOR GIRLS Rs. 4,43,801.00
Rs 9.10,990.00 Rs. 9,10,990.00
Rs. 1,28,10,104.00
Internal Electrification 9%
e 9% of Rs. 1,28,10,104.00 Rs. 11,52,909.36
External Electrification 4%
ie 4% of Rs. 1,28,10,104.00 Rs. 5,12,404.16
1,44,75,417.52
Rs 3.39,328.00

OTHER COMMON FACILITIES (PARKING SHED)

TOTAL Rs. 1,48,14,745.52
Add Contingencies 1%

e 1% of Rs. 1,48,14,745.52 Rs. 1,48,147.00
Add GST 7%
ie 7% of Rs. 1,48,14,745.52 Rs. 10,37,032.00

GRAND TOTAL Rs. 1,59,99,924.52
Say, Rs. 1,60,00,000.00

(Rupees One crore Sixty lakh only)
BASIS OF ESTIMATE

- Schedule items : Prepared on the basis of APWD Schedule of Rates for Buildings (Civil
works/Sanitary Fittings and Water Supply Works) 2013-14.
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Signature of the Architect. \"“ 1\1 /

Date; {5‘/04201, . % EKECU\!\':"J‘E\ gneer, PwD
Dhrubajyoti Das Dibrugarh Builging Division

B. Tech (Civil Engineenng)
GMDA/RTPI2015/ENG-127272
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