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6.3.1:  

The institution has performance appraisal system, effective welfare 
measures for teaching and non-teaching staff and avenues for career 
development/progression 

 

PERFORMANCE APPRAISAL SYSTEM IN DHSK COMMERCE COLLEGE: 

A well-organized performance management system plays a crucial role in managing the 

organization in an efficient manner. In DHSK Commerce College, evaluation of a teachers work is 

done by the head of the institution on the basis of multiple parameters which help in improvement of 

teacher’s efficiency such as examinations performance of their respective students, regularity in 

classroom attendance, students feedback report on teachers and office staff, interactive teaching 

approach, holding tutorials classes, guiding and carrying out students research project, participation 

in academic activities like seminar, workshop etc. The management reviews the performance of 

teaching and non-teaching staff and accordingly promotion, annual increment, career advancement 

etc. are given.  

The College follows rules and guidelines of UGC and adopted by the state government for 

teacher’s evaluation and accordingly the UGC devised scoring system proforma titled ‘Performance 

Based Appraisal System’ incorporating multiple parameters to evaluate teachers’ performance and 

academic accountability is in place. As such every teacher has to submit annual performance report 

in the appraisal format prescribed by UGC, duly forwarded by HOD. Detailed instruction issued in 

this regard has to be followed scrupulously. As it is a self-introspection of his/her performance, 

reporting by the faculty member should be factual and accurate, supported by evidence wherever 

necessary. It is incumbent in the part of HOD to check the entries and append comments in an 

unbiased manner taking into account the interest of the department. The scores of student’s feedback 

are shown to the faculty and accordingly suggestion is provided. Expert senior faculty provides 

support and guidance to junior faculty of the same subject for improvement. 

Further, at the end of each semester, feedback forms are issued to the students for each of the 

courses attended by them. The feedback forms in the form of questionnaire collect information about 
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the different aspects pertaining to teaching – learning process. A team consisting of the Head of the 

Department and others teachers in the department goes through the feedback forms collected from 

the students and suggest appropriate measures to improve the teaching-learning process. A 

comprehensive performance appraisal system ensures a thorough evaluation of its faculty members' 

contributions and achievements. This multifaceted assessment process, administered by the 

Establishment Branch, encompasses a wide range of parameters.  

1. Comprehensive Evaluation System: DHSK Commerce College employs a thorough 

performance appraisal system overseen by the principal. This system captures a wide 

range of faculty member details, including educational qualifications, and service history, 

forming the foundation for a holistic evaluation. 

2. Faculty Self-Assessment: In the next phase, faculty members engage in self-assessment, 

delving into their professional contributions during a specified period. This introspective 

process covers teaching responsibilities, research guidance, publications, community 

engagement, and other relevant domains, offering a personalized perspective on 

achievements. 

3. Balanced Evaluation Approach: The evaluation process involves both the faculty 

member's self-assessment and the reporting officer's evaluation. Key parameters such as 

teaching consistency, research impact, academic contributions, and general attributes are 

rated on a standardized five-point scale, ensuring a comprehensive and unbiased 

assessment. 

4. Institutional and Personal Insights: By bridging the gap between institutional 

evaluation and individual reflection, the appraisal system creates a well-rounded view of 

faculty members' performance. It aligns institutional expectations with faculty members' 

perspectives, resulting in a more nuanced evaluation. 

5. Reviewing Officer's Involvement: The final step involves a reviewing officer who 

scrutinizes both the self-assessment and reporting officer's evaluation. This additional 

layer of oversight adds credibility and balance to the evaluation process, ensuring fairness 

and accuracy in recognizing faculty members' contributions. 

6. Enhanced Professional Growth: Through this multifaceted appraisal process, DHSK 

Commerce College fosters an environment of continuous improvement. By highlighting 
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achievements, identifying areas for growth, and providing a platform for self-reflection, 

the college supports faculty members' ongoing professional development and the overall 

advancement of the institution. 

7. Data-Driven Insights: The appraisal system's initial data collection phase captures 

crucial faculty information, forming the basis for a comprehensive evaluation. This data-

driven approach ensures that key details, such as educational qualifications and service 

records, are considered alongside qualitative contributions, creating a well-rounded 

assessment. 

8. Quantitative and Qualitative Balance: The performance appraisal process strikes a 

balance between quantitative metrics and qualitative achievements. While it quantifies 

factors like teaching load and publications, it also delves into qualitative aspects such as 

research guidance, community service, and contributions to the institution's academic 

environment, offering a comprehensive view. 

9. Personal Ownership of Performance: The self-assessment phase empowers faculty 

members to take ownership of their performance. By reflecting on their 

accomplishments, identifying challenges, and setting goals, faculty contribute actively to 

the evaluation process, fostering a sense of responsibility and engagement. 

10. Teachers Diary: At DHSK Commerce College, the implementation of a teachers' diary 

holds significant value in fostering self-appraisal and professional enhancement. This 

system enables educators to meticulously document their class activities, daily routines, 

corporate engagements, leave records, and monthly reports. This comprehensive 

approach aids teachers in assessing their teaching methods, evaluating their time 

management, reflecting on their involvement in corporate activities, and maintaining 

organized records of their professional journey. This versatile tool serves as a powerful 

instrument for personal growth, allowing educators to identify strengths, address 

weaknesses, and refine their strategies accordingly. Moreover, it promotes accountability, 

facilitates efficient reporting, and encourages continuous improvement in teaching 

practices and administrative responsibilities, ultimately contributing to the overall 

excellence of the College. 
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11. Structured Student Feedback: DHSK Commerce College employs a structured 

feedback mechanism where students provide insights on their learning experience with 

teachers. This feedback system is designed to capture specific aspects of teaching quality, 

engagement, and classroom dynamics. 

12. Teachers' Performance Appraisal through Students feedback: The collected feedback 

serves as a crucial tool for assessing teachers' performance. It offers a valuable 

perspective on teaching effectiveness, communication skills, and overall classroom 

atmosphere, helping educators identify strengths and areas needing improvement. 

13. Continuous Improvement: This feedback loop fosters a culture of continuous 

improvement. Teachers can adapt their approaches based on student input, refining their 

teaching methods to better meet students' needs, ultimately enhancing the overall 

educational experience at DHSK Commerce College. 

14. The appraisal process culminates with an evaluation by the reporting officer and a 

reviewing officer. These officials carefully assess the self-assessment provided by the 

faculty member, considering parameters such as teaching load, research, publications, 

contributions to the institution's academic and corporate life, and various general 

attributes. The five-point scale used in the assessment provides a standardized framework 

for rating performance across different parameters. This dual-layered evaluation, 

informed by both the faculty member's self-assessment and the reporting officer's 

perspective, ensures a well-rounded and objective appraisal. Moreover, the Reviewing 

Officer's feedback adds an additional layer of validation and oversight, offering a 

balanced assessment of the faculty member's contributions to the college and the 

academic community at large. 
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EFFECTIVE WELFARE MEASURES FOR TEACHING AND NON-
TEACHING STAFF AND AVENUES FOR CAREER 

DEVELOPMENT/PROGRESSION AT DHSK COMMERCE COLLEGE 

The following are the effective welfare measures for teaching and non-teaching staff and 
avenues for career development/progression available at DHSK Commerce College 

1. Child Care Leave: The College provides female Government employees with a Child Care 

Leave of 730 days, allowing them to care for their children up to 18 years of age. This includes 

circumstances like sickness or education, adhering to Government of India regulations. To date, 

20 Teaching and Non-Teaching staff members have utilized this provision from 2017 onwards. 

2. Maternity Leave: Female faculty and staff members are granted a 6-month maternity leave 

according to Government of India norms. Since 2017, three faculties have benefited from this 

maternity leave policy. Maternity leave offers female staff a substantial period to focus on their 

health and the well-being of their newborns 

3. Casual Leave: All staff members are entitled to avail 12 days of Casual Leave along with 2 

Restricted Holidays annually. Casual Leave provides flexibility for staff to manage unexpected 

personal situations. Restricted Holidays add to the existing leave benefits, enabling employees to 

observe specific occasions important to them. 

4. Group Life Insurance Policy: Every employee is entitled to the benefits of the Group Life 

Insurance Policy. This policy ensures that staff members and their families are financially 

protected in case of unforeseen events, providing a sense of security. 

5. Training Programmes: Faculty members have the opportunity to engage in Orientation, 

Refresher, and FDP Programmes. Additionally, non-teaching employees are nominated for 

training sessions to enhance their skills. Over the past 5 years, 22 faculties and 3 staff members 

have attended a total of 100 such programmes. Continuous training and development 

opportunities help staff enhance their skills and stay updated with the latest trends in their fields, 

contributing to their professional growth. 

6. Campus Services: The College extends various services within the campus, including a canteen, 

library, drinking water provisions, washing facilities, and housing amenities (specifically for 
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chowkidars). The availability of various on-campus services such as canteen, library, and 

housing amenities simplifies daily activities for staff, enhancing their convenience. 

7. Welfare Facilities for Teachers: Teachers enjoy departmental rooms furnished with ample 

seating arrangements and provided with stationery grants. Dedicated departmental rooms with 

adequate seating and stationery grants provide a conducive environment for faculty members to 

engage in academic activities. 

8. Earn Leave Facility: A facility allowing all permanent staff members to earn 10 days of leave 

annually is provided. The provision to earn leave rewards regular attendance and work 

commitment, allowing staff to accumulate additional leave days. 

9. Higher Studies Support: Faculty members pursuing higher studies receive complete support 

and assistance, with their leave of absence being treated as official duty. Offering leave for 

faculty members pursuing higher studies underscores the college's commitment to staff 

development and academic enrichment. 

10. Security Measures: A security guard stationed at the entrance ensures security checks and 

maintains vigilance over incoming and outgoing individuals. A vigilant security guard ensures 

the safety of staff and students, fostering a secure campus environment. 

11. DKCCEW Society: The College operates a Co-operative thrift society known as DKCCEW 

society that extends loans at low interest rates, facilitating emergency financial needs. The 

cooperative thrift society provides financial assistance to staff in times of emergencies, reflecting 

the college's consideration for staff's financial well-being. 

12. Communication and Technology: Staff members have access to telephone and internet services 

for academic and administrative purposes. Access to telephone and internet services ensures 

effective communication and connectivity for both academic and administrative purposes. 

13. Technological Infrastructure: All departments, main offices, and the library are equipped with 

laptop, desktop, and internet facilities. It facilitates staff members to efficiently carry out their 

tasks and stay connected with the digital world. 

14. Wi-Fi Accessibility: Free Wi-Fi is available in designated areas like classrooms, departmental 

rooms, offices, and the library. The availability of Wi-Fi in various areas encourages work and 

study flexibility, facilitating seamless communication, teaching and research. 
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15. Classroom Comfort: All classrooms, including PG classrooms, are equipped with air 

conditioning, thus creating comfortable learning and working environment, promoting 

productivity and focus. 

16. Gratuity Benefits: Upon superannuation, permanent staff members are entitled to gratuity 

benefits in accordance with State Government rules. Gratuity benefits and pension options post-

superannuation ensure financial stability for employees after their service tenure. 

17. Pension Availability: Staff members who joined before February 2005 can access pension 

benefits post-superannuation as per government OPS regulations. 

18. Compassionate Employment: In the unfortunate event of an employee's demise during service, 

dependents may be considered for employment on compassionate grounds, based on eligibility and 

vacancy availability. 

19. Provident Fund Options: Permanent staff members are eligible for the Employees General 

Provident Fund Scheme and can avail loans against it. Faculty members who joined after February 

2005 subscribe to the Contributory Provident Fund (CPF) instead of GPF. Provident fund schemes 

offer financial security for the future, and the availability of loans against these funds provides 

additional financial flexibility 

20. Higher Studies Leave for Research works: Faculty members have the potential to be granted a 

maximum of 24 months of leave with salary to pursue higher studies, exemplifying the College's 

commitment to their professional growth. The generous provision of leave with salary for higher 

studies encourages staff members to pursue advanced education like Ph.D., supporting their 

professional growth. 

21. Infrastructure Development: The College is dedicated to enhancing facilities for staff and students 

alike. Construction is underway for staff quarters and a boys' hostel at the Banipur campus. This 

expansion aims to provide improved accommodation and a conducive environment for both staff and 

students. 

22. Financial Support for Economically Weaker Sections: The Institutional Quality Assurance Cell 

(IQAC) extends welfare measures by providing financial assistance to economically disadvantaged 

sections of staff. This initiative promotes inclusivity and ensures that everyone has equal 

opportunities. 

23. Professional Development: Staff members are encouraged to attend training workshops, seminars, 

and conferences to enhance their professional skills. The College facilitates participation in such 
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events to enable continuous learning and growth. The encouragement to attend workshops and 

conferences highlights the college's dedication to staff's continuous learning and advancement. 

24. Medical Facilities: The College ensures access to medical facilities for staff members, promoting 

their health and well-being. Staff can take the advantage of Assam Medical College which is within 3 

kms from the college 

25. Sports and Recreation: In addition to academic pursuits, the College recognizes the importance of 

recreation and physical activity. Staff members can engage in sports and recreational activities, 

fostering a balanced lifestyle and camaraderie among colleagues. 

26. Financial Counseling: The College provides financial counseling services to assist staff members in 

managing their finances effectively. This support contributes to their financial well-being and long-

term planning. 

27. Work-Life Balance: Recognizing the importance of work-life balance, the College promotes 

flexible working arrangements and encourages staff members to maintain a healthy equilibrium 

between professional and personal commitments. 

  

As a part of best practice,  IQAC offered financial assistance of Rs. 2000/- each to our five students 

namely Soumen Chakraborty (B.Com. 2nd Sem), Pinki Yadav (B.Com. 2nd Sem) Nilesh Pandey (B.Com. 

2nd Sem), Heena Begum (B.Com. 2nd Sem) and Anupam Dutta (B.Com. 2nd Sem 
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STUDENTS FEEDBACK AND ANALYSIS REPORT 2021-22 
 

 

Feedback is an indispensible part of teaching learning process. Students are important stake 
holders and their feedback plays a significant role in the revision of the curriclum. Feedback 
from students about their experience in College education was a rarity. For the academic year 
2021-2022 around 307 students gave their feedback about the curriculum, teaching learning 
process, environment and about the teachers. The feedback on various aspects were collected 
through online. 
 

1. Speciality subject wise classfication of the respondents 

 

 

 

 
 
 

Student feedback on syllabus / Teachers: 
1. How much of the syllabus have been completed in your last academic session? 

 

 
 

It was noticed that around 44% of students have agreed that 85-100% of syllabus was covered in 
their last academic session. 
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2. How well did teachers prepare for the classes and were able to communicate?  

 

 

 

It was observed that 69.1% students have said that the teachers’ preparation for the classes was 
very satisfactory whereas 22.5% said that teacher communicated thoroughly with the students.  

 

3. The teachers approach to teaching can best be described as… 

 

 

 

Maximum number of students(32.9%) have said that the teachers approaches were very good at 
maintaining teaching 

4. Periodical assassments are conducted as per schedule 

 

 

 

It was noticed that Majority (55.4%) of agreed that the periodical assessments are conducted as 
per schedule. 23.5% of students strongly agreed with this statement. 
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5. Fairness in the internal evaluation process by the teachers. 

 

 

 

It was found that, 53.4% of students have said that the internal evaluation process done by the 
teachers was always fair. . 

6. The College takes active interest in promoting internship, student exchange, field 
visit, excursion opportunities for students. 

 

 

 

It was noticed that 30% of students said that the college sometimes takes active interest in 
promoting internship, student exchange, field visit, excursion opportunity for students where as 
22.1% agreed that it has happened regularly. 
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7. The teaching and mentoring processes in the College facilitate you in cognitive, 
social and emotional growth. 

 

 

 

Nearly half of the students (49.8%) have said that the teaching and mentoring processes in the 
College facilitate very well in cognitive, social and emotional growth.  

8. The College provides multiple opportunities to learn and grow  

 

 

 

It was observed that almost 50% of the students agreed with statement that the College provides 
multiple opportunities to learn and grow whereas 23.1% students strongly agreed it.  

9. Teachers inform you about your expected competencies, course outcomes and 
programme outcomes. 

 

 

 

A maximum student (38.1%) has said that teachers inform them every time about their expected 
competencies, course outcomes and programme outcomes. 
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10. Your teacher / mentor does a necessary follow-up with an assigned task to you  

 

 

 

It was found that 41.7% of students have agreed that the teacher or mentor usually does a 
necessary follow-up with an assigned task. In the other hand, 34.9% of students said that it 
occurs every time. 

11. Teachers are able to identify your weaknesses and help you to overcome them. 

 

 

 

32.2% of students have agreed that usually teachers are able to identify their weakness and also 
they help them to overcome the same where as 30.6% of students have said it as every time. 
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12.  The college makes effort to engage students in the monitoring, review and 
countinuous quality improvement of the teaching learning process. 

 

 

 

It was noticed that majority (39.4%) of the students agreed that the college makes effort to 
engage students in the monitoring, review and continuous quality improvement of the teaching 
learning process. On the other hand, 38.8% of students provide neutral response in this case. 

13. The College / teachers use student centric methods, such as experiential learning, 
participative learning and problem solving methodologies for enhancing learning 
experiences. 

 

 

 

It was noticed that 40.4% of students said that the teachers moderately uses the student centric 
methods such as experimental learning, participative learning and problem solving 
methodologies for enhancing learning experiences where as 25.7% of students said that the 
teachers uses the above mentioned student centric  techniques to a great extent.   
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14.  Efforts are made by the College to inculcate soft skills, life skills and employability 
skills to make you ready for the world of work. 

 

 

 

It was found that 33.9% of students agreed that College moderately takes initiative to inculcate 
soft skills, life skills and employability skills for the world of work. 

15. Teachers encourage you to participate in extracurricular activities.  

 

 

 

So far as the extracurricular is concerned, majority (43.3%) of the students agreed that teachers 
encourage the students to participate in extracurricular activities whereas 29% students remain 
neutral in this regard.  

16. What percentage of teachers use ICT tools such as LCD projector, Multimedia, 
online mode etc. while teaching. 

 

 

 

Equal number of students (24.8%) agreed that 50 to 69% & 70 to 89 % of teachers uses the ICT 
tools such as LCD projector, Multimedia, online mode etc while teaching. 
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17.  How do you find the DHSK Commerce College’s administrative offices? 

 

 

 

It was found that more than 50% of students have said that the College administrative office is 
helpful where as 30.9% said it was very helpful. 

18. Availability of sufficient course books, text books, journals, magazines etc. in the 
college Library 

 

 

 

41.7% of students said that adequate course books, text books, journals, magazines etc. are 
available in the College Library. 

19. The Computer & Internet facilities of DHSK Commerce College : 

 

 

 

It was found that 35.8% of the students have said that the computer & internet facilities of the 
College are good where as 15.3% stated it as poor. 
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20. Free admission systen & scholarship facility in the College : 

 

 

 
 

It was noticed that 30.3% of the students have said that the free admission system & scholarship 
facility of the college is good where as 26.7% students said it was very good. 

21. For better academic performance, do you think you need? 

 

 

 
 

 
Maximum number of students (44.6%) agreed that they need more lectures by expert for better 
academic performance where as 20.8% of students said that they need more assignment in their 
respective subject for a good academic performance. 

22. Boy’s  / Girl’s Common room facility of the College: 

 

 

 
 

It was found that 36.5% of students have said that the boys & girls common room facility of the 
College are good where as 20.5% students said that it was excellent. 
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23. The NCC, NSS, ICGC activities of DHSK Commerce College are: 

 

 

 
 

 Most of the students (40.1%) have said that the NCC, NSS, ICGC activities of the College is 
excellent. 

24. Pure drinking water facility and Canteen facility in the College is: 

 

 

 
 

 It was observed that 33.9% of students have said that the pure drinking water & canteen 
facilities of the College are excellent.   

25. Overall clean and green environment of the College campus is: 

 

 

 
 

  The level of overall quality regarding clean & green environment as the 39.7% of students feel 
is excellent. 
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Feedback analysis report: 
 

 The analysis of the student’s feedback clearly depicts that they are well satisfied with the 
syllabus, periodical assessment, and internal evaluation of the College. 

 The students appreciated the academic related infrastructural facilities such as library, 
canteen, auditorium and other facilities. 

 The students’ feedback clearly shows that students are satisfied with the teachers’ 
approaches and communication, teaching & mentoring process, ICT facilities, internship, 
student exchange, excursion etc. 

 It is observed from the students’ feedback shows that they are highly satisfied with 
activities of NCC, NSS &ICGC of the College. 

 The students have a favorable opinion on the clean & green environment of the college.    
 
 
 

Action Taken Report: 
 

1. Books purchased for the library 
2. Setting up of a computer lab in the College with 50 computers and start new class 
3.  To collect and review feedback and suggestions from 
   Faculty members, students, alumni and parents and to take actions accordingly 
4. Wi-Fi connectivity has been improved by connecting additional connection units the 

College campus. 
5. Organized national and international level lecture, webinars, seminars for teachers 

and students 
6. Teachers have been encouraged to complete their doctoral degrees and to continue 

research activities through quality Publications and research projects. 
7. Rain water harvesting system has been constructed in the campus.             
8. The number of environment friendly Initiatives by NSS, NCC, Women Cell etc. Have 

been increased and Participation of maximum students in such initiatives is actively 
being encouraged. 

9. Students have been encouraged to engage themselves in online classes organized by 
teachers from home during corona pandemic. 

10. Applied for ISO certification has been Applied for the College 
 
 

 



















Effective Welfare Measures for Teaching and Non-Teaching Staff 
 
Leave for Teaching and Non-Teaching Staff 

 



 
 
 
 



 
 
College has one Co-operative thrift society where loans are provided at a very low interest rate and get an 
opportunity for saving their money for emergency purposes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Avenues for career development /progression 



 







 


